______________________________________________ 

From: 
Trimmer, Glenn F  

Sent:
Monday, September 11, 2006 9:26 AM

To:
Marshall, Steve (Alaska); Kovac, Marc L; Malone, Robert (Bob) A.

Subject:

Marc:   

Please submit the following HSE concern. 

Thanks

Glenn Trimmer  GC-3

Health and Safety Word of Warning

Subject:   Eighteen Hour Shifts 

I just finished reading Bob Malone's letter to employees dated September 9, 2006.  In this letter he tells all employees of our obligation to ensure that our operations are safe.  He goes on to tell us if we feel that any process lacks the appropriate integrity it's our obligation to raise that issue.  

I'm raising that issue on 18 hour shifts.  I work in Facility Operations and as I'm most familiar with that area I will speak directly to that.  

In the last 12 months I have not worked a single work week that has not had at least one open shift that had to be covered by a holdover person or more commonly covered by employees working 18 hours shifts to cover for the opening.  It's is more common to have 2 opening and at times 3 openings per week.  This has been going on now for the last several years.  Although the company has hired people, it has not been at the rate of employee departure.  The average overtime per facility is 1000 hours per month for operations.

Working within BP's rules for overtime a co worker this last two weeks worked  10 eighteen hour shifts out of the 14 days he was on the slope. Looking at the overtime sheet another co worker worked 350 hours overtime in a one month period.  

I don't believe any reasonable person could argue that working the amount of overtime that employees are working that fatigue is not a factor in their decision making.  Don't wait until someone is killed or badly hurt than try to say that the event was "unexpected and could not be foreseen, and that we are surprised".  Correct this before something happens.  

In the past when employees have brought up manpower issues with management, their response has been perceived as a threat.  Instead of hiring enough staff to man the facilities without so much overtime, managements reply has been that  we need to look at the staffing levels and threaten to cut positions rather than increase staff levels.  So the employees just drop the issue and the overtime continues.  

Glenn Trimmer  

GC-3  Lead Tech.   

